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Steve Jobs described creativity as "just connecting things.
When you ask creative people how they did something, they
feel alittle guilty because they didn't really do it, they just
saw something. It seemed obvious to them after a while.
That's because they were able to connect experiences
they've had and synthesize new things." Creativity will be
the topic of our last article on coaching this year.

Creativity is an essential part of our lives. This is what draws us to the Creator, and
what distinguishes us from the animal world, because only humans are able to create
qualitatively new material and spiritual values. We are born to create, but creativity, at
times, becomes the last priority for us, as busy professionals. What does creativity have
to do with business, you ask? Everything, since the idea of a new business is the product
of creative thinking. It is also the essential element in creating competitive businesses,
constantly introducing innovative ideas, processes, and technology. Creativity is
responsible for the success of a brand, marketing campaigns or a new product launch.
It is always a unique work, whether the project is a building construction, an invention
or the founding a company. But, it is also a risk that sleepless nights for cultivating
ideas and overhead for their implementation will not be justified, even though the
idea of creativity compels us to take this risk. Perhaps this is why, as a head hunter, |
often see successful people, who take such a risk with a startup, starting a business
from scratch, without fear of losing stability but with confidence in the future. This is
explained by the desire to generate and create, leaving something new and meaningful
that will remain after us.

Everyone has these creative ideas, and it is never too late to implement them. My
mother always wanted to write books, but started to publish them only when she
was 62 years old. This example shows that it is never too late to devote yourself to
your passion and dreams, where creativity is the best way of self-realisation. People
who realise their potential at work through creativity are the key employees. In
corporations, they even started calling them the talent and form special programs for
these peoples' development, such as high-potential programs or leadership programs.
Successful organisational leaders, according to Steve Jobs, see connections, trends
and patterns that allow them to build a vision and develop an intuitive understanding,
the creative idea, or insight, which is vital for any business.

How could we enhance creativity at work? How can coaching help remove creative
blocks and unlock the creative potential? There are many techniques in coaching
aimed at refining the creative process. There is even a separate area defined as
creative coaching, which is used by professionals in a creative sphere: actors, writers,
musicians. But | will present a simple technique developed by Marilyn Atkinson in
1985, which can be used in any area. This technique is called "Three Chairs" and it is a
process of physical transformation, opening creative thinking. As usual, this exercise
is best done with a professional coach, but it is simple enough, so that you can do it
yourself.



Creative ideas are the result of
imagination, which can and should
be trained. Visionaries who use
imagination in business are creative
leaders, about whom John Maeda,
President of the Rhode Island School
of Design talks in his TED talk, "How
art, technology and design inform
creative leaders." According to Maeda,
organizations move from a hierarchy
to a matrix network, where the CEO
is not at the top, but at the center of
organization. Below, Ive included his
comparison of traditional and creative
leadership, which may inspire you to
make more use of your innate gift to
create. | wish you successful creativity

in 2013!
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THREE CHAIRS TECHNIQUE

Place three chairs in the same direction, in the form of a triangle,
where two chairs behind are the Consciousness chair and the
Intuition chair, and the chair in the front is the Integration chair.
The technique begins with a request, which is formulated in
accordance to the SMART criteria, which | wrote about earlier.

Sitting in the Consciousness chair, ask yourself this question and
write down all the ideas that come to mind, being conscious of
the real situation and the resources that you have at the moment.

NOW, move to the Intuition chair or chair of "inner depths of
consciousness", and ask yourself the same question. Breathe
deeply several times and listen to your inner voice. In this chair
you can dream, close your eyes and visualize the images that
come with this issue. Try to unleash the positive flow of creativity
and record new ideas, without thinking about the resources and
conditions related to the issue.

When the ideas are recorded and you are ready to move into a new
role, change to the Integration chair. Read what you wrote down
in the Consciousness chair and the Intuition chair and consider
how the two different ways of thinking complement and support
each other. To make it easier to integrate the two ways of thinking,
imagine that they are behind you.

Write down what is created in the process of their integration.
This simple technique can be repeated several times. Instead of
chairs, you may use hats or other accessories that will help you to
change the way of thinking.
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Crus [1>kobc_ckasan o TBOpYecTBe, YTO "3TO NPOCTO coean-
HeHWe Bewen. Korga Bbl cnpalinBaeTe TBOPYECKUX NHOAEMN,
KaK OHW caenann 4To-1Mbo, OHM YyBCTBYIOT ceba HemMHOro
BMHOBATbIMM, NOTOMY YTO OHM AEUCTBUTENbHO HEe CAenanu
3TO, @ NPOCTO YTO-TO YBMAENAN. ITO OKA3as0Cb UM OYEBUA-
HbIM 4Yepe3 HeKOTOpOe Bpems. 3TO MOTOMY, YTO OHM CMOT-
I COeAMHUTb CBOM OMbIT U CMHTE3MPOBaTb_ HOBblE Bely'.
MMeHHO TBOPYECTBO CTAHET 3aKNOUYUTENbHOM TEMOM B UTO-
FOBOM BbIMYCKe XypHana.

TBOPYECTBO - 3TO HEOTbEM/IEMAA YaCTb HaLeN XMU3HWU. ITO TO, 4TO cbaMKaeT Hac ¢ TBop-
LOM M OT/IMYAET OT }KMBOTHOFO MMPa, NOTOMY YTO TO/IbKO YesioBeK crnocobeH co3aasaTb
KauyecTBEHHO HOBble MaTepuasibHble U AyXOBHble LEHHOCTU. Mbl poXAeHbl TBOPUTb, HO
KPeaTMBHOCTb MOPOI CTaHOBMTCA HaWMM MOCAeAHUM npuopuTeToMm. Kakoe OTHolweHue
MMeeT TBOpPYeCTBO K BusHecy, cnpocuTte Bbl? Camoe HenocpeacTBEHHOe, TaK Kak cama
naea HoBoro 6usHeca M ecTb MPOAYKT TBOPYECKOro MblweHnsa. OHO TaK)Ke no3sosAer
6u3Hecy BbiTb KOHKYPEHTOCMOCO6HbIM, MOCTOAHHO BHeAPAA MHHOBALMOHHbIE MAew, Npo-
ueccbl M TexHosornu. TBOPYECTBO  OTBEYaeT 3a ycrnex 6peHaa, MapKeTUHIOBbIX aKLMi
WM BHeAPEHWA HOBOrO NPOAYKTA. ITO BCErha yHMKanbHaa paboTa, rae NPpOoeKTOM MOMKeT
6bITb CTPOUTENLCTBO 34aHMA, U306PETEHME UM OTKPbITUE KOMMNaHUW. HO 3TO M pUCK, YTO
6eCCOHHble HOYM Ha BblHALIMBaHWE MAEW M 3aTPaTbl PECYPCOB Ha ee BOMJoWweHue, byayT
He onpasAaHbl, XOTA cama uaea TBOPYECTBa 3acTaB/nAeT Hac MATU Ha 3TOT PUCK. Haeep-
HOE, MO3TOMY KaK X34XaHTep A YacTO BMXKY YCMeLHbIX /04N, KOTOpble MAyT Ha TaKom
PUCK CO cTapTanom, 6U3Hecom c Hyns, He BoACb NOTEPATb CTabUALHOCTb M YBEPEHHOCTb
B 3aBTpallHeM AHe. ITO 06bACHAETCA Xe/faHMeM CO34aHWUA CBOEro aBTOPCKOrO MpPOEKTa,
CO31AaHMA Yero-To HOBOTO M 3HAYMMOrO, TOrO, YTO OCTaHeTCA nocae Hac.

Maen Taknx aBTOPCKUX MPOEKTOB €CTb Y KaXKA0ro, M HUKOr4a He No34HO HavyaTb WX BOM/IO-
WaTb B *XM3Hb. Mos maTb BCerga xoTesia NnMcaTb KHUMM, HO Havana nyb/MKoBaTb MX TO/bKO
B 62 roga. 3TOT NPUMEpP roBOPUT O TOM, YTO HMKOr4a He NO34HO NOCBATUTL ceba ABMMOMY
ey, rae TBOPYECTBO - 3TO Ayylwmii cnocob camopeanusaumu. Jliogu, peanusytowme cebs
Ha paboTe, MCNoAb3ylowMe CBON TBOPYECKMI NOTeHUMas, - 3TO Kalouyesble PaboTHUKK. B
KOpropaumsax Ux Aaske CTaan HasbiBaTb TaJlaHTOM, CO34aBas CrneLuaibHble NPorpammbl 4N
€ro pasBMTUA, KaK, Hanpumep, NPOrpammbl BbICOKOro MoTEHUManNa uamM angepcrsea. Ycnew-
Hble MAEPbI OpraHM3aLuii, No onmcaHuio [xkobca, BUAAT TPEHAbI, CBA3N U 3aKOHOMEPHOCTH,
yToO No3BO/AET MM CHOPMMPOBATL CBOE BUAEHME U BblPaboTaTb MHTYUTUBHOE MOHUMAHWE,
TBOPYECKME MAeu, TaK Ha3blBaeMblil MHCAWT, YTO TaK BaXKHO A4/1A Aoboro 6usHeca.

KaK e ycuanTb KpeaTMBHOCTb Ha paboTe? Kak KOyYMHr MOMKEeT NMomoub YAanuTb TBOP-
yeckune BOKM U PaCcKpbITb TBOPYECKMI NOTeHUMan? ECTb MHOXKECTBO TEXHWUK B KOYYMHreE,
HaLeneHHbIX Ha 3¢ deKTUBHOCTb TBOpUYECcKoro npouecca. EcTb garke otgenbHoe Hanpas-
IEHME - KPeaTuBHbIA KOYYMHT, KOTOPbIN MCMosb3yeTca npodeccmoHanamm B TBOPYECKOM
cpege: akTepamu, nNucaTeNsamm, MysblkaHTamMu. Ho A NpeacTaBnio MPOCTYHO TEXHWUKY, pas-
paboTaHHyto MepunmH ATKMHCOH B 1985 roay, KOTOPYHO MOMKHO MCNO/Mb30BaTb B 060N
coepe. TexHMKa HasbiBaeTca "Tpu CTyna" u npeacrasaset cobolt npouecc pU3nYecKoro
NnepemeLLeHNsA, OTKPbLIBAIOWEro KpeaTMBHOE MblwneHue. Kak 0b6bl4HO, 3TO ynpaykHeHue



nyduwe aenatb C I'IpOd)E‘CCVIOHa}'IbeIM Koy4yem,
HO OHO AOCTAaTO4YHO NpPOCTOoE, yTObbl Er0 MOX-
HO ObINI0 BbINOJAHUTL CAMOCTOATENBHO.

TBOpUeckne uaen npeacrtaBnAwT coboi pe-
3yNbTaT BOOGPAXKEHMA, KOTOPOE MOXKHO WU
HYXKHO TpeHMpoBaTb. BusnoHepsbl, ncnonbayto-
wye BoobparkeHWe B BusHece, - 3TO TBOpYe-
CKMe nngepbl, 0 KOTOopbIx roBoput [xoH Mas-
Aa, Mpe3naeHT WwKonbl AnsainHa Poa-AineHaa
B cBoeil peunm Ha TBde "Kak MCKyccTBO, Tex-
HoMOTMA WM AM3allH MPOCBELLAT TBOPYECKMX
nngepos". CornacHo Masga, coBpemeHHble
opraHv3auun nepexogAaT OT MepapxuuM K ma-
TpuLe ceTu, rae reHepanbHbI AUPEKTOP He Ha
BepLUMHE NMpaMuAbl, @ B LEHTPe OpraH13auuu.
BHUM3y A npunarato ero cpaBHeHWe TPaaULMOH-
HOro 1 TBOPYECKOro ANAEpCTBa, KOTOPOE, BO3-
MOHO, BAOXHOBWUT Bac 6osblue UCNO/b30BaTh
Balll BPOXAEHHbIN Aap TBOPUTb. Al Kenat Bam
ycnewHoro TBopyecTea B 2013 roay!
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OBPA3 HKWU3HW

YNPAXKHEHWE «TPU CTYN1A»

MocTaBbTe TpM CTyna, HanpaBAEHHbIX B OAHY CTOPOHY, B
dopme TpeyronbHukKa, rge ABa cTyna nosaau - ato cryn Co-
3HaHMA ¥ cTyn WUHTyMumn, a ctyn snepeam - 31o ctyn UHTe-
rpaumm. TexHMKa HaYyMHaeTca € 3anpoca, KoTopbin chopmy-
nupoBaH cornacHo Kputepuam SMART, o KOTopbIx A nucan
paHee.

Ces Ha cTyn Co3HaHuA, 3agaliTe cebe 3TOT BONPOC U 3anNuULWIN-
Te BCe MAeW, KOTopble MPUXOAAT Ha YM, OCO3HaBaA pPeasnbHyHo
CUTYyaLMIO U pecypcbl, KOTOpble Y BacC €CTb B AaHHbIA MOMEHT.

MNepeceB Ha ctyn UHTYyMUUM mam "BHYTPEHHEro rnybuHHOro
co3HaHuA", 3apaitte cebe 3TOT e BONpocC. BooxHute raybo-
KO HEeCKO/IbKO pa3 W MpWCaylanTech K BHYTPEHHEMY rosocy.
Ha 3Tom cTyne MOMHO MomeuTaTb, 3aKPbITb r/71a3a U BU3y-
anusuposaTb 06pasbl, KOTOpble MNPUXOAAT B CBA3M C ITUM
Bonpocom. locTapaiTech A4aTb BOMO MO3UTUBHOMY MOTOKY
TBOPYECTBA M 3anNuUILMTE HOBble MAEW, HE Aymas O pecypcax
W YCNOBUAX pELIeHMUs.

Korfia naen 3anucaHbl U Bbl FOTOBbI MEPENTU B HOBYIO POJib,
nepecagbTe Ha cTyn MHTerpauyun. MNpoutute, YTo Bbl 3aNu-
canu, 6yayum Ha ctyne Co3HaHua U ctyne UHTyuumm, u no-
LlymaiTe, Kak ABa pasHbiXx obpasa MbIWAEHUA LOMOHAIT
W noanepXuBaloT apyr gpyra. Ytobbl nerye MHTErpupoBaThb
ZLBa obpasa MbllieHNs, NpeacTaBbTe, YTO OHW HAXoAATCA
nosagu Bac.

3anuwunTe, 4YTO Co3paeTca B npouecce UX UHTErpauunun. 3Ty
NPOCTYO TEXHUKY MOXHO NOBTOPUTb HECKOJIbKO pas. BmecTto
CTynbeB MOXHO MCNONb30BaTb WAAMNbI WU Apyrne akceccya-
Pbl, KOTOPbl€ NOMOTYT BaM MEHATb o6pa3b| MbllWNEHNA.
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