
Clarify roles 
and create clear 
responsibilities

Create an 
interactive and 
confident work 
environment

Always base 
your decision  
on the facts

Prioritise  
and focus  
on important 
things

Don‘t  
micromanage! 
Trust more!

Lead people 
rather than 
tasks

Share your 
leadership with 
your subordinates 
– participate!

Coach others 
to succeed

Boost emotional 
intelligence

As a leader,  
be yourself: 

Fix conflicts

Be consistent, 
straightforward, 
honest and 
transparent

Emphasise the 
good flow and 
energy in the 
organisation!

Find your  
talents! Keep 
your talents!

Be merciful to 
yourself! It will 
take time to 
make changes!

To succeed,  
ask and listen!

Love what 
you do!

– practical 
– results-oriented 
– visionary 
– curious 
– solution-oriented 
– humorous 
– energetic 
– effective 
– keen  

Anniina Brusi‘s own 
leadership philosophy


