
DE&I strategies are not one-size-fits-all; cultural, linguistic, and community-specific factors 
play a critical role in shaping successful initiatives. Drawing on her expertise in global 
business, Lydia van der Meulen shared her experiences of how tailoring strategies to reflect 
local communities can create deeper connections and improve outcomes. Similarly, Máximo 
Plo Seco introduced the concept of aligning organisational diversity with the demographic 
composition of the communities served, a practice that strengthens mutual understanding 
and relevance.
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Unlocking organisational potential through  
Diversity, Equity & Inclusion
Diversity, Equity & Inclusion (DE&I) provision is no longer optional; these considerations are 
now vital drivers of growth, innovation, and sustainability for modern organisations. The latest 
installment of the Pedersen & Partners Live Talk Series, hosted by Elisa Martinez de Miguel, 
Principal at Pedersen & Partners, explored how businesses can integrate DE&I into their 
structures, strategies, and cultures to unlock their full potential. Thought leaders Patricia 
Acosta, Head of ESG at MásOrange, Máximo Plo Seco, Open Innovation Specialist at 
Sustainable Startup & Co., and Lydia van der Meulen, Client Partner and the Global Head of 
Life Sciences & Healthcare Practice Group at Pedersen & Partners, enriched the discussion 
with informed insights, practical approaches and real-world perspectives.

Research consistently shows that diversity enhances decision-making and drives innovation. 
As Máximo Plo Seco highlighted, diverse teams bring varied perspectives that challenge 
conventional thinking and foster creative solutions. However, diversity alone is not enough. 
Inclusion is essential to ensure every voice is heard and valued, creating an environment 
where diverse perspectives can contribute meaningfully to organisational success.

Diversity and innovation go hand in hand

Organisations must move beyond superficial diversity, such as focusing on representation in 
visible but siloed roles such as HR. Lydia van der Meulen emphasised the importance of 
structural integration—in other words, ensuring diversity exists across all functions and levels, 
including leadership and technical roles. This structural diversity enhances the organisation’s 
ability to leverage unique viewpoints across the board, fostering a more holistic approach to 
decision-making and innovation.

Structural diversity, not just surface-level representation
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Addressing bias and breaking down barriers
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Biases—whether conscious or unconscious—can undermine DE&I efforts, particularly around 
age, gender, and cultural differences. Patricia Acosta discussed the need for persistence, 
education, and open dialogue to address these challenges. Consistent efforts to identify and 
mitigate biases are essential to create an equitable environment in which all employees can 
thrive.

Embedding DE&I across organisational practices
To be effective, DE&I must be deeply embedded into every aspect of the organisation’s 
operations, including team design, innovation processes, and customer engagement. By 
intentionally designing teams to incorporate diverse perspectives and ensuring that these 
perspectives are genuinely valued, organisations can enhance their adaptability and 
resilience in a rapidly evolving business environment.

Practical steps for integration
The panel concluded with a discussion of actionable insights into implementing DE&I. 
Resources such as collaborative platforms and DE&I toolkits, shared during the session, can 
help organisations move beyond strategy to execution. These tools support the development 
of policies and practices that implement DE&I as a core element of organisational identity.

Incorporating DE&I as a lens for leadership, strategy, and operations is not just a moral 
imperative—it is a strategic necessity. The insights shared by Patricia Acosta, Máximo Plo 
Seco, Elisa Martinez de Miguel and Lydia van der Meulen during this Live Talk session 
provide a clear roadmap for organisations to embrace diversity as a catalyst for sustainable 
growth and innovation.

Unlocking organisational potential through Diversity, Equity & Inclusion

 Diversity drives innovation and decision-making, but inclusion is the key 
to unlocking its full potential.

 Superficial diversity efforts will  fail without structural integration across 
all levels of the organisation.

 Systemic strategies that reflect cultural and community-specific contexts 
enhance the relevance and effectiveness of DE&I initiatives.

 Overcoming biases requires a sustained commitment to education, 
dialogue, and equitable practices.

 Just as nature does, embedding DE&I into core organisational practices 
fosters long-term success and resilience.

Key takeaways


