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Human talent in Latin America: Challenges to Entrepreneurship 
 
Bogotá, Colombia − One of the topics under discussion at the World Economic Forum on Latin America in Rio 
de Janeiro was "Innovation,” and the following areas were identified as most relevant for our region: 
 

 Technology 

 New business models 

 Native Venture Capital 

 Entrepreneurship 
 

I would like to call the attention to the last area, "Entrepreneurship", and understand the challenges facing us in 
terms of human talent to develop employees into "entrepreneurs". 
 
The conclusion was that two principal aspects stand out as challenges to Entrepreneurship in Latin America: 
 

 Latin American leaders must promote the competence and confidence of the potential entrepreneurs 
within their teams. 

 The culture of the region does not allow people to learn from mistakes. 
 
I believe that first and foremost, it is important to define what an 
"entrepreneur" is. According to the Royal Academy of Language, 
the word "entrepreneur" means "a person who undertakes, with 
resolution, difficult or random actions"; we can therefore say that 
an entrepreneur is a strong person who takes on challenges with 
determination to accomplish their objectives. I would venture to 
say that entrepreneurship is a way of thinking, feeling and acting; 
in order to understand what it means to be an entrepreneur, one 
must live it. Only then will the prospective entrepreneur have the 
necessary drive and impetus to overcome obstacles and achieve 
goals. 
 

Wouldn’t it be convenient then to encourage each of our team members to act as true entrepreneurs?  Shouldn’t 
we make it easier for our employees to become entrepreneurs? 
 
Training entrepreneurial leaders is not an easy task. We must empower autonomy, leadership, decision-making 
and willpower. It requires a huge amount of humility, and the desire (we could call it Will) to go against the deep-
rooted culture in which errors are penalized rather than used as opportunities for personal and organisational 
learning. "You can be innovative, you can be enterprising, but you must not make a single mistake." 
 
A child learns to walk after falling a thousand times. Children do not mind falling over and over again because 
their parents encourage them to keep trying over and over and again, no matter how many times they fall. The 
freedom to fall gives the child enough confidence to eventually move on from crawling. 
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I think we all have an entrepreneurial vein. Within our organisations – not all of them, and I will give some 
examples of exceptions later on – we are asked to be innovative, to obtain results and to meet objectives. But if 
these requests do not come from an organisational culture that provides the tools for it – and even more 
importantly, if we do not have the organisational leaders to build and generate trust and confidence – then our 
people will not be willing to take on challenges where they may possibly make mistakes, but where they can 
then stand up again and learn from their mistakes with discipline, perspective and professionalism. 
  
Organisations must invest in an error rate in order to foster a high-performance culture and therefore develop 
entrepreneurial leaders. What do I mean by an error rate? For example, Google engineers spend one day a 
week on secondary projects, meaning that 20% of their time is spent working with a project of their choice. 
Some of them invest that time in fixing an existing product, but most engage in developing new products, and 
afterwards Google gets the intellectual property rights from the side projects that are developed. Many well-
known projects were developed in this way, such as Google News, Gmail, Google Talk, Google Sky and Google 
Translate. These great ideas came from people working on projects with absolute autonomy, enough motivation 
and the company’s confidence that they would deliver. Such processes should be gradually implemented in 
organisations in order to start generating awareness and a culture of skills such as independence and 
responsibility. 
 
The lesson for leaders is clear: build the pillars of trust – responsibility, autonomy, collaboration and initiative – 
when times are good and achievements come easily. This confidence must be maintained, as it will be your 
insurance against the inevitable times of crisis that will become more and more frequent in today’s unstable 
economy. 
 
I am certain that by developing entrepreneurs with a sense of belonging throughout all levels of the 
organisation, we can generate a high degree of motivation for them to give 101% of their potential, thus 
achieving success for all, and most importantly creating sustainable organisations in time to answer the 
challenges of the region. 
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